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Year End Report 2023 / 2024

Here's to all volunteers, those dedicated people who believe in all work & no pay
— Robert Orben

Volunteers wear working boots but leave a trail of angel footsteps

- Terri Guillemets

It's easy to make a buck. It's a lot tougher to make a difference —Tom Brokaw

Volunteers are love in motion! — Author unknown



% m@ Elk Valley Hospice (Fernie & Area)

Annual General Meeting

HOSPICE  April30, 2024 6:00pm

(Fernue & Arcal  Park Place Lodge - Spruce Room

Agenda

6:00pm Welcome & Introduction of Guest Speaker - Dr Susan Rohn - Presenting on Palliative
Care in the Elk Valley and area

6:20pm AGM Call to Order Quorum met? (10% of members, including Board members)

Introductions
Approval of 2023 AGM Minutes
Presentation of Annual Reports:

e President - Elke Weber
e Treasurer — Annual Financial Report (year end March 31, 2024)
e Year Ahead - Coordinator, Jade Elford

Thank You to Outgoiﬁg Board Members
Call for Nominations:

e Slate of Nominations
e Election of Board Members

Any Other Business

e Vote - Proposed removal of Membership/Volunteer Fee

Adjourn



m%@ Elk Valley Hospice (Fernie & Area)
- AGM
| F{Ob PICE Thursday April 27th, 2023 7pm

Fernie & Aredl earnie Chamber of Commerce Boardroom

AGM Minutes

1.  Welcome and Introduction of Guest Speaker: Dr. Paul Michal

2.  Present: Elke Web’\er; Elin Holvik, Darcie Musil, Cindy Mylrea, Jennifer O’Donnell, Jade
Elford, Premita Saran, Oz Parsons, Chelsea Smyth, Dayna Lidster, Sonya Sigler, Marianne
Agnew

3. cCallto Order:

7:42pm - Quorum Met
4. Introductions

5. Approval of 2022 AGM Minutes

Elin/Marianne

6. Presentation of Annual Reports
6.1.  President - Elke Weber - see report
6.2.  Treasurer - Jennifer O’'Donnell (year end March 2023) - see report
6.3.  Overview of Year Ahead - Coordinator, Jade Elford - see report

7.  Thank You to Outgoing Board Members

8. The Existing Board is Removed



10.

1.

Call for Nominations

Cindy nominates: Elke Weber, Karyn Morash, and Elin Holvik
Elke nominates: Chelsea Smyth, Dayna Lidster and Premita Saran
Dr. Paul Michal for education

All in favour for the election of Board members

Any Other Business

None

Adjourn
Meeting adjourned 8:18pm



Thursday April 27th, 2023
(Fernie & Arca)  Fernie Chamber of Commerce Boardroom

(\ %Vaggg ! Elk Valley Hospice (Fernie & Area)
@ H . 7 .. Board Meeting - Post AGM
2/ HOSPICE

Minutes

1. Welcome/Call to Order
Called to order at 8:25pm

2. Election of Board Positions

President — Elke Weber

Vice President — Karyn Morash

Treasurer - Premita Saran

Secretary - Dayna Lidster

Client Intake/Volunteer Coordinator - Elin Holvik
Members at Large - Chelsea Smyth

3. Next Meetings
Monday May 15th, 2023 1pm - Elk Valley Hospital Boardroom
Wednesday June 14th, 2023 1pm - Elk Valley Hospital Boardroom
4. Adjourned
Meeting adjourned at 8:40pm



President's Report

2023/2024 has been a very busy year for Elk Valley Hospice. Jade Elford was hired as
our coordinator and she was very busy organizing events, volunteers, creating policies
and procedures, to name a few things.

Strategic Planning was high on our priority list and in August the Board came together
with a facilitator from Columbia Basin Trust, resulting in a new vision “No onée has to die
or grieve alone”. The workshop dlso resulted in identifying 5 key strategic goals which
have given us focus and guidance for a few years to come.

1. Create a Financially Sustainable Organization

2. Increase Awareness of Elk Valley Hospice

3. Improve volunteer Retention and Recruitment

4. Provide more Community Education

5. Improve Governance

This year volunteers helpéc‘:l out with a couple of community events. At the Christmas
craft fair volunteers were greeters at the door. Entrance was by donation which went to
Elk Valley Hospice. About twenty volunteers stepped forward to help out with the beer
gardens on the Saturday evening at Griz days. It was a chilly evening and the heaters
in the beer tent kept us warm. A volunteer appreciation evening with snacks was held
at Park Place in November. This was a social get together. We also held an Art for
Self-Compassion workshop with guidance and supplies kindly donated by Laurie Scott

and the Fernie Arts Stafion.

A few community awareness events that Elk Valley Hospice participated in were Rocky
Mountain Village Community BBQ, Elkford and Sparwood's Community Information
evenings for the public and a Heal your Heart grief workshop in Sparwood. As part of
our strategic plan process we created a community survey that received a wonderful
response. This survey was to get a feel from the public as to their understanding of our
services and what they would like to see from Elk Valley Hospice.

Various much appreciated donations were received from a number of businesses and
individuals throughout the year. Some of these donations were in the form of cash and
others such as blankets, quilts and handmade items. Fernie Rotary, Interior Envy, Fernie
Quilters Guild, Surerus Murphy, Arts Coop, Elk Valley Thrift Shop and many individuals.
Thank you to all.
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